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2023-2024 Budget: Local Revenues

● Earned Income Tax

○ Difficult to predict post-pandemic

● Occupation Tax

○ Will remain flat or decrease

○ Difficult to ensure all taxpayers are included

○ Based upon outdated system

● Real Estate Transfer Tax

○ If economy slows and/or home market slows will decrease
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2023-2024 Budget: Local Revenues

● Real Estate Tax

○ Largest revenue source

○ Easiest to predict

○ Always want to budget conservatively

○ Can be burdensome on fixed incomes

○ 2023-2024 Property Tax Reduction Allocation is $177, 943 less than prior year (about $9 per 
homestead)
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Baseline with No Tax Increase
NOTE: This is a projection with limited intervention (such as tax increase, state revenue increases, etc.)
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Balanced Budget Every Year

NOTE: This is a projection with limited intervention (such as tax increase, state revenue increases, etc.) in addition to a 
real estate tax rate increase. 



Balanced Budget Expense vs. Revenue Comparison
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Balanced Budget Fund Balance Reduction
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Balanced Budget Tax Increases
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Year Balanced Budget Tax Increase

2023/2024 3.84%

2024/2025 2.32%

2025/2026 1.92%

2026/2027 1.96%

2027/2028 1.99%



3% Tax Increase Each Year
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NOTE: This is a projection with limited intervention (such as tax increase, state revenue increases, etc.) in addition 
to a real estate tax rate increase. 



Expense vs. Revenue Comparison with 3% Increase Each Year
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Fund Balance Reduction with 3% Increase Each Year
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2% Tax Increase Each Year
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NOTE: This is a projection with limited intervention (such as tax increase, state revenue increases, etc.) in addition to a 
real estate tax rate increase. 



Expense vs. Revenue Comparison with 2% Increase Each Year
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Fund Balance Reduction with 2% Increase Each Year
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1% Tax Increase Each Year
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NOTE: This is a projection with limited intervention (such as tax increase, state revenue increases, etc.) in addition to a 
real estate tax rate increase. 



Expense vs. Revenue Comparison with 1% Increase Each Year
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Fund Balance Reduction with 1% Increase Each Year
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Staffing Considerations
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CRAA
Position Rationale

Assistant Athletic Director ● Assist AP/ADs with scheduling and management of athletic events 
to allow them to focus on students and academics. 

Cyber Security Manager ● Addresses increasing cyber security risks to district. 
● Currently an outsourced position.
● Manager provides direction to technicians and makes management 

level (district impacting) decisions. 

Data Analyst ● Generate reports and provide analysis for a multitude of data 
including, but not limited to: PSSAs, Keystone, AP's, CDT's, 
Benchmarks, Quarterlies, Mid-Terms, Finals, SAT's, PSAT's.

Teacher on Special Assignment ● Assist the principals at two large elementary schools that also 
house district Special Education programs.



Staffing Considerations
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CREA
Position Rationale

Elementary Teachers Reserve (3) ● Hold 3 positions in reserve in the event that additional sections are needed after 
the June 1st enrollment deadline.

Elementary Gifted Teacher (.6) ● The caseloads of two of the elementary gifted teachers supports increasing each 
of their contracts from .7 to 1.0.  

ELD Teacher Support (.2) ● To make permanent the two temporary positions added this year to support the 
397 current students in the ELD Program K-12.

Math Specialist (1) ● Would allow one Math Specialist to be placed at each Elementary School.

Middle School Gifted Teachers (1) ● Expanded gifted program at both middle schools.

STEAM Specialist (.2) ● Increase STEAM Specialist from .8 to 1.0.
● More opportunity for STEAM specialists to work with students. 



Staffing Considerations
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CRESPA

Position Rationale

Endpoint Technician ● High number of devices in district.
● Supports ratios of technicians to students and staff members.

Teacher Assistants (3) ● Hold 3 positions in reserve in the event of new student enrollments.

Security Officers (2) ● Increased presence of security officers K-12 both during the school day 
and in the evening hours for events and activities.



Recommended Budget Inclusions:
The following positions are recommended as inclusions in the 2023-2024 budget. The 
cost of the additions will be partially offset through attritional savings. 

Support Staff: reallocation of 3 Support Staff FTEs.
● Endpoint Technician (1)
● Security Officers (2)

Professional Staff: reallocation of 1.6 Professional FTEs.
● Elementary Teacher, Gifted (.6)
● Middle School Teacher, Gifted (1)
● Teachers, ELD (2) 
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Recommended in this Budget:

● $2.1 Million Reading Program ($1.2 million in 2023/2024)

● An Elementary School Gifted Teacher

● A Middle School Gifted Teacher

● 2 ELD Teachers

● An End Point Technician

● 2 Security Officers
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